










































Independent Auditor�s Report 

To the readers of Bayview School�s financial statements 
for the year ended 31 December 2024 

The Auditor-General is the auditor of Bayview School (the School). The Auditor-General has 
appointed me, Carl Wessels, using the staff and resources of Audit New Zealand, to carry out the 
audit of the financial statements of the School on his behalf. 

Opinion 

We have audited the financial statements of the School on pages 2 to 18, that comprise the 
statement of financial position as at 31 December 2024, the statement of comprehensive revenue 
and expense, statement of changes in net assets/equity and statement of cash flows for the year 
ended on that date, and the notes to the financial statements that include accounting policies and 
other explanatory information. 

In our opinion the financial statements of the School: 

• present fairly, in all material respects:

 its financial position as at 31 December 2024; and

 its financial performance and cash flows for the year then ended; and

• comply with generally accepted accounting practice in New Zealand in accordance with the
Public Sector � Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 30 July 2025. This is the date at which our opinion is expressed. 

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and 
we explain our independence. 

Basis for our opinion 

We carried out our audit in accordance with the Auditor-General�s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing 
(New Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our 
responsibilities under those standards are further described in the Responsibilities of the auditor 
section of our report. 

We have fulfilled our responsibilities in accordance with the Auditor-General�s Auditing Standards. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 



 

Responsibilities of the Board for the financial statements  

The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  

The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  

In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School�s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 

The Board�s responsibilities arise from section 134 of the Education and Training Act 2020. 

Responsibilities of the auditor for the audit of the financial statements  

Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor�s 
report that includes our opinion.  

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General�s Auditing Standards will always detect a material 
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures, 
and can arise from fraud or error. Misstatements are considered material if, individually or in the 
aggregate, they could reasonably be expected to influence the decisions of readers taken on the 
basis of these financial statements. 

For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the School�s approved budget. 

We did not evaluate the security and controls over the electronic publication of the financial 
statements.  

As part of an audit in accordance with the Auditor-General�s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 

• We identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, design and perform audit procedures responsive to those 
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our 
opinion. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. 

• We obtain an understanding of internal control relevant to the audit in order to design 
audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the School�s internal control. 

  



 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the School�s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor�s report to the related disclosures in the financial 
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions 
are based on the audit evidence obtained up to the date of our auditor�s report. However, 
future events or conditions may cause the School to cease to continue as a going concern. 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

• We assess the risk of material misstatement arising from the school payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of 
material errors arising from the system that, in our judgement, would likely influence 
readers� overall understanding of the financial statements. 

We communicate with the Board regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit.  

Our responsibilities arise from the Public Audit Act 2001. 

Other information 

The Board is required to prepare an Annual Report which includes the annual financial statements 
and the audit report, as well as a Statement of Variance, a Report on how the school has given effect 
to Te Tiriti o Waitangi, an Evaluation of the School�s Students� Progress and Achievement, a 
Statement of Compliance with Employment Policy, and a Statement of KiwiSport funding. The Board 
is responsible for the other information that it presents alongside its financial statements.  

The other information obtained at the date of our audit report includes copies of the Statement of 
Variance, Report on how the school has given effect to Te Tiriti o Waitangi, Evaluation of the School�s 
Students� Progress and Achievement, Statement of Compliance with Employment Policy, and 
Statement of KiwiSport funding.  

In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with 
the financial statements, or our knowledge obtained in the audit, or otherwise appears to be 
materially misstated. If, based on our work, we conclude that there is a material misstatement of this 
other information, we are required to report that fact. We have nothing to report in this regard. 



Independence 

We are independent of the School in accordance with the independence requirements of the 
Auditor-General�s Auditing Standards, which incorporate the independence requirements of 
Professional and Ethical Standard 1: International Code of Ethics for Assurance Practitioners 
(including International Independence Standards) (New Zealand) (PES 1) issued by the New Zealand 
Auditing and Assurance Standards Board. 

Other than the audit, we have no relationship with, or interests in, the School. 

Carl Wessels 
Audit New Zealand 
On behalf of the Auditor-General 
Auckland, New Zealand 



 

Budget Tracking for: Kiwi Sport 2023  

Budget (ex GST): $6475.32  

Budget Holder: Katrina Cray  
 

Date  What ordered and from whom  
Order No.  

 

$ amount  

excl GST 

Invoice No.  $ Balance 

    6475.32 
31/3/23  Glenfield College Sports Day  

1 x bus ordered  
To and from Glenfield College 

308.70  308.70 

17/8/23  Rippa Rugby Festival:  
044618  

Bus x 1 ordered  
To and from Kaipatiki Park  

214.78   247.00 

8/9/23  Interschool Cross Country:  
044648  

Bus x 1 ordered  
To and from Kaipatiki Park  
Glenfield  

217.39   250.00 

2/11  Interschool athletics:  
044700  

Bus x 1 ordered  
To and from Birkenhead War  
Memorial Park  

330.00   379.50 

   Total spent $1185.20 
 

$5290.12 
 

Due to the inclement weather over 2023 many of the sports events were cancelled both in school and 
cluster type events. This has impacted what we have been able to achieve. 



 

 

 

Statement of variance: progress against 2024 targets for Bayview School 
 

Learning 
area 

Target Outcome Analysis 

Reading - 60% of Y2  learners will be at or above their expected level in reading by 
the end of 2024. 

- 80% of  Y4 learners will be at or above their expected level in reading by 
the end of 2024.  

27%  

63%  

We continued our PLD with Learning Matters with a focus on spelling. We did 
not engage in reading PLD until term 4 so used older, not fit for purpose 
assessment measures in reading. In 2025 we will move to the appropriate 
reading assessments that match the way learners are being taught. 

Writing - 75% of Y2  learners will be at or above their expected level in writing by 
the end of 2024. 

- 75% of Y4  learners will be at or above their expected level in writing by 
the end of 2024 

30%  

56%  

We continued our professional learning with Learning Matters with a focus on 
spelling and grammar rules. The Learning Matters timeline for implementation 
is spelling followed by reading followed by writing. In the interim teachers 
continue to use eAsttle matrices. 

Mathematics - 80% of Year 2s will be at or above their expected level in maths by the 
end of 2024. 

- 80% of year  4s will be at or above their expected level in mathematics. 
by the end of 2024. 

61% 
66% 

- assessment has created a disparity around results as we have not assessed 
what has been taught, we used out of date assessments. 
- Through Maths No Problem learners have been exposed to the whole 
curriculum but assessments were solely on number as we have used the 
Gloss and Jam tests for assessment.  

 
Strategic Goal 1: 

Literacy goal: Empower teachers to be confident teaching literacy, to ensure positive student outcomes so all students make accelerated progress.  

Mathematics goal: Empower teachers within Mathematics to ensure positive student outcomes so that all students are confident, capable mathematicians.  

 
Annual Goal: Implementation Plans are developed for English, Mathematics & Statistics , Digital Technology, ANZHC and there is a shared understanding of local 
curriculum to enhance clarity and shared expectations of quality practice. 

Actions What did we achieve Evidence Reasons for 
variance 

Next Steps 



Bayview planning and teaching 
expectations shared to ensure 
clarity 

Use and revisit the planning expectations.  
 
Develop overviews at different levels, e.g., leaders 
of learning and level groups and individuals.  
 
Library expectations and sample lesson plan shared 
with kaiako. 
 
Consistent practice in iDeaL and Literacy 
school-wide, reinforced in Level Groups 
collaborative planning.  
 
PLD from Learning Matters and success with PLD 
through the Ministry of Education from year 0-3  
 
Science rubric shared to support teachers to 
incorporate science Achievement Objectives into 
other areas, covering a range of objectives.

 Science Rubric 2024
 
Math planning expectations are included in whole 
school planning expectations.  
 
Consistent practice in Maths school-wide, 
reinforced in Level Groups collaborative planning.  
 
Identified target and property learners in both 
literacy and maths.  
Sharing best practice and reflecting in level groups, 
planning collaboratively 
 
Specific planning for curriculum areas e.g. Health 
and P.E., Science 

Whole School Planning Expectations 
 
Year 4/5/6 Term Overview 
 
Using Accessit - all classes are consistently 
issuing books each week.  
 

 Library Expectations
 

 Sample Library Lesson Plan
 

 PM - Explicit Teaching - T3W9 2024
 
Continual PD around Structured Literacy 
and what this should look like at Bayview, 
reflection, coaching, goals etc. 

 Teacher Only Day Two 2024
 
 
 
Science AOs taught across year levels, 
visible in planning, in individual class 
rubrics, in classwork and tamariki’s 
reflections. 
 
 
Maths Long Term Plan 
 
 
 
This is evident in planning 
overviews/sharing the same language when 
working with other classes. 

 Week 3-4 Algebra 
 
We have a whole school priority and learner 
doc.  
 
 
Year-level term overviews of learning and 
where to 
 
WHERETO planning 
 

DATs  T2 PM W8

There has been an 
increase in collaborative 
planning across the 
school. 
 

Discuss requirements 
and individual learning 
overviews.   
 
MOE structured literacy 
for year 4-6  
 
Signed contract with 
Learning Matters for the 
whole staff structured 
literacy PD. 
 
Structured literacy 
support - staffing from 
MOE.  
 
Develop planning 
expectations around 
other curriculum areas 
e.g The Arts and digital 
technology.  
 

https://docs.google.com/document/d/1UUXGRQTPAtV0RHi_FKnaIV0dMsE7d0yrPOTDFzvE108/edit?usp=drive_link
https://docs.google.com/document/d/156p9adAE3ZEo-p2JPF9s5Wp544DlDuZQUxoVx2woBAY/edit?usp=drive_link
https://docs.google.com/document/d/1-6zOWOUcCvTSmrhlR8F7qX8Vb2ltkvv1yzlJj891BO8/edit?usp=drive_link
https://docs.google.com/presentation/d/16RRQzB1007DnXQGLV-b_Kh7WqBInfM8lROeWGczKsRo/edit#slide=id.g2f079f316c9_0_0
https://docs.google.com/presentation/d/1Sw5LV961bcrgSFSi7ax5wwGG1lEHaIM7QpISL3KYoYM/edit#slide=id.g2b23aecb51b_0_2
https://docs.google.com/presentation/d/1BfQSBOtHPb0wQEnq2DuuWzyscX4c2hxM-9rzFLFHTa0/edit#slide=id.g2588ea1c130_0_0
https://docs.google.com/presentation/d/1rh11L3uOe8zSEXk2lQvjz4ASlhDfavC_Q9vVV6tsmgo/edit#slide=id.g2e60507e2c8_0_191
https://docs.google.com/document/d/1g2uCLvMUTv6xra2zL2EkZpAAPgSk0HU8E8pReN2PEkw/edit?tab=t.0#heading=h.ywgh60btqol2
https://docs.google.com/spreadsheets/d/1uqq-hZ1PoWRxl0xF3KK1MNySQxT6_CHKW-0tqg_etBA/edit?gid=228622576#gid=228622576
https://docs.google.com/document/d/11bCu0ygAEh2YvvlN63w85G6WnqO9D1DbNZkmJpNHynM/edit?usp=drive_link


Develop English and Maths & 
statistics implementation plans  

1. (P) 

English → working alongside Bethany (iDeaL 
Consultant) to develop an implementation plan 
alongside our PD. Will continue and refine this BOY 
2025.  
 
Maths - we have explored and trialled a range of 
maths programmes (Dragon Maths, Number Agent, 
Mrs Prestley)  
We have explored material and the purpose of this. 
Worked alongside Alex from Maths No Problem.  
 
 

 Bayview 2025 Curriculum Implement…
 

 Teacher Only Day Three 2024
 

The Maths and English 
are still in draft form and 
will be till the end of 
2025.  
 

Year 0-1 will engage in 
Numicon and year 2-6 
will use Maths No 
Problem.  
 
Prepare to write the 
implementation plan 
when the curriculum is 
finalised.   
 

Develop teacher understanding 
of the refreshed phases of both 
English and Maths and statistics 
(P)  

Just released (End October 2024).  
We have explored the phases.  Understand, Know, 
do model.  
We have looked at the differences between the old 
and the new curriculum. 
 
We are upskilling teachers' knowledge to ensure it 
is in line with the new curriculum.  e.g.  
› explicit teaching 
› structured literacy/math approaches 
› inclusive teaching and learning 
› developing positive identities as communicators, 
readers, and writers 
› working with texts. 
 
 

PM - Explicit Teaching - T3W9 2024 
 
 
 

The Maths and English 
are still in draft form and 
will be till the end of 
2025.  
 

We have applied for 
Kahui Ako wide 
structured maths PLD - 
includes science of 
learning. We have been 
successful with this and 
will engage in 
Mathematics PLD with 
our Kāhui ako. 
 

Develop Ready 4 Learning 
implementation plan. 
(I) 

Yr0/1 teachers all knew the expectations of how to 
administer the R4L assessment on all children on 
school entry/beginning of 2024 
 
From the assessment all teachers knew where to 
begin teaching foundational gaps either through 
play tasks or deliberate acts of teaching 
 
Explicitly planned lessons to match the foundational 
gaps  
 
Teachers have developed a stronger understanding 
and knowledge of the pedagogy and purpose of 
R4L  
 
Teachers have learnt how to effectively implement 

 R4L Procedures 
 

 - Ready For Learning Year 1 Data 
Analysis of R4L Data Year 1 2024  
  - Yr0 Analysis of Yr0 R4L Data Term3 
Data Yr 0 2024  

 Sustain R4L 
assessments for 
learners.  Continue to 
use data to inform 
planning/ next steps to 
build foundation skills for 
children 

https://docs.google.com/document/d/17q2HsNXmP6Py4UVQkL-GX5P8yy8lWuiR/edit
https://docs.google.com/presentation/d/1nf7pjQTTiAiUhx7PdQH70tKarEeQ3pdhK4NWviP1e9M/edit#slide=id.g2de629d8bae_0_9
https://docs.google.com/document/d/1SJB8Lnd2fi5Htg1I4-hv60q-jBlGDDh1eCrXgM7f5vk/edit?usp=drive_link
https://docs.google.com/document/d/1N2IXI1UnCvsQRmWV7AK1ikuGOe_y4EQTgT2e67eMz7U/edit?tab=t.0
https://docs.google.com/document/d/1aH7aHtyHKQ7HEw1Wdp43cz0IJH-5nfKK-oY32wCbVV0/edit?usp=drive_link
https://docs.google.com/presentation/d/16RRQzB1007DnXQGLV-b_Kh7WqBInfM8lROeWGczKsRo/edit#slide=id.g2f079f316c9_0_0


R4L  
 
Through Level Group meetings Yr0/1 teachers have 
all undergone R4L Professional development to 
inform teaching  

Consult with our community to 
investigate what the 
communities’ priorities for 
tamariki are. 
(S) 

Matariki expo - opportunities to hear whānau 
perspectives on successes and next steps. 
 
Learning expo to share our structured literacy and 
maths. 
Whanau map meetings 
Enrollment meetings 
Stay and play day  
 
Board survey  
 
Leaders of Learning gathering feedback from 
communities.  
 
 

 Feedback
High attendance from parents and 
caregivers. 
Pride of learners when sharing their 
learning. 
 
Engagement through Seesaw from whanau 
‘liking’ posts that are shared.  

Timing of the learning 
expo did not meet the 
needs of many whanau - 
- not as big of an 
attendance as previous 
year.  
 

Utilise Seesaw more for 
individualised reporting.  
 
Bethany/Alex/Marie 
Hurst - sharing with 
whanau. 
 

     

 
Annual Goal: Improved and consistent teacher practice. 

Actions What did we achieve? Evidence Reasons for 
Variance 
 

Next Steps  

Structured Literacy is 
implemented school-wide  

iDeaL spelling is taught consistently school 
wide from Y0-Y6.  
 
Decodable reading has been modelled 
school-wide, ready for implementation in 
2025.  
 
Expectations of teaching and planning 
co-constructed in level groups.  
 
 
 

Ongoing PLD, goal setting and observations. 
Coaching. Lessons videoed and reviewed. 
Working alongside iDeaL consultants.  
 
Assessment and observational data.  
 
Planning - individual and long term.  
 

 Teacher Only Day Three 2024

Teachers have been fully 
engaged with this 
learning. Practice has 
changed significantly but 
we have yet to change 
our assessments to 
reflect what is being 
taught. 

Decodable reading to be 
taught consistently.  
 
iDeaL expectations 
developed 

 Bayview 2025 Cur…
 

https://drive.google.com/drive/folders/1rlg5sYUmeB7ehpAqX1fS0rhJWg-aRxBD?usp=drive_link
https://docs.google.com/presentation/d/1nf7pjQTTiAiUhx7PdQH70tKarEeQ3pdhK4NWviP1e9M/edit#slide=id.g2de629d8bae_0_9
https://docs.google.com/document/d/17q2HsNXmP6Py4UVQkL-GX5P8yy8lWuiR/edit


Plan collaboratively in level groups Constant reflection on planning throughout 
the year and have gotten to a place where 
our team planning is purposeful, time 
efficient and has the voice of all teachers at 
each year level. 
 
Developed and implemented play based 
learning through shared planning. (Y0-1) 
 
Maths No Problem has a structured 
overview which has been used to inform 
our teaching and planning. (Y2-4) 
 
Unit plans created and reflected on with 
structured teaching and materials.  
Dragon Maths pre and post test and Gloss. 
(Y5-6) 

 
 
 
 
 
 
 
Clear expectations what successful play looks like  
 
Visible and planned for play provocations  
Y 0/1 planning 

 
 
 
 
 
 
 
 
Although we taught MNP 
in Y2-4 we used old 
assessments to 
determine achievement 
which were not fit for 
purpose. 
 
 
 
 
 
 

2025 Maths -  next steps 
continuing to develop 
clarity and unpack 
misconceptions. Also to 
develop teacher 
resourcing kits.   
 
 
2025 Maths -  use  
Maths No Problem. Look 
into an assessment that 
is fit for purpose.  

Revisit and unpack Visible 
Learning strands  

Staff meeting sharing best practice - setting 
explicit success criteria and sharing this 
with learners.  

PM - Assessment Capable - T3W3 2024 
 
Classroom observations to gather data. 
 

We have begun to 
unpack one strand at a 
time to entrench our VL 
across the school. 
 

Explicitly teach the 
Bayview Learner 
qualities to develop 
student agency.  

Using coaching partners to know 
thy impact  

Flexible coaching partners developed within 
PLGs and Levels.  

Literacy coaching - unpack goals and next steps 
for furthering practice.  

We have made it part of 
CRT time to visit and 
support other teachers.  

Continue to grow the 
coaching culture within 
all teams. Deliberately 
creating space for this in 
teams. 

Structured maths approach used 
at all levels of the school 

Year 0/1: further developed their knowledge 
of teaching foundations of maths through 
Number Agents scope and sequence. 
 
Year 2-4: Maths No Problem.  
 
Year 5-6: Dragon maths  

 Teacher Only Day Three 2024 We had three different 
‘programmes’ happening 
across the school in 
2024. This proved 
challenging to determine 
levels through 
assessment. 

Implement Numicon. Yr 
0-1. 
Implement Maths No 
Problem - Yr 5 & 6  

PGC actioned by each teacher PGCs were set early on in the year and 
developed into a team approach following 
our structured literacy development.  
 
1-1 observations, reflections and coaching 

Discussion notes and next steps from one to one 
meetings.  

Structured Literacy focus 
prioritised by the Ministry 
of Education.  
 

Continue to follow the 
process of PGC to 
improve practice.  

https://docs.google.com/presentation/d/1nf7pjQTTiAiUhx7PdQH70tKarEeQ3pdhK4NWviP1e9M/edit#slide=id.g2de629d8bae_0_9
https://drive.google.com/drive/folders/1irTsN1ZxuUbqCb8kui3r0uHIrV_Oz3rx?usp=drive_link
https://docs.google.com/presentation/d/1pUo9gKPKouzpoKKXpNdTtWmtekSs4eMduZ_H1QZlyr8/edit#slide=id.g2f079f316c9_0_0


throughout the year in Structured Literacy 
as PGC.  

Revisit analysis of assessment and 
how to use this to inform teaching  

Refining assessment for 2025 - have 
reviewed if our current assessment is fit for 
purpose.  
 
Class Summary developed to include 
target, priority and other.  

Introduction of new assessment that will be 
administered from 2025 e.g. iDeaL Reading Skills 
Record  
 

 T1 W4 | Professional Meeting | Assessment …
 T1 W5 | Professional Meeting | Assessment …

 W8 | Professional Meeting | Analysis of Vari…

This was not fit for 
purpose during 2024 
which is reflected in our 
outcomes. 

Develop an assessment 
overview fit for purpose.  
Allocate specific 
responsibility using a R 
unit in 2025. 

Develop cultural capability in all 
staff 

Ensure that planning, resources and 
experiences honour Te Tiriti.  
 
Awareness around our unconscious bias.  
 
Data gathered from whānau map and 
enrolment meetings to inform future 
planning.  

PD with Brenda.  
 
Te Tiriti Principles (MAC) 
Te Tiriti Principles (MAC Regional Hui) 
PD from Brenda with staff- Culture and Culturally 
Responsive  

 Reflection and 
development of our 
whānau map and 
enrollment hui.  
 
Embed understanding of 
Te Tiriti articles, linking 
teaching and learning.  

 
 
 
 

 

https://docs.google.com/presentation/d/1wSr-Ey7JLZ5L-H6VsnRQx1ZutYjf5D2LLQl4mJGIuGs/edit#slide=id.g2697c1919a8_0_199
https://docs.google.com/presentation/d/1eWo3y_bBOQuvNZm1szdh0I_aXa0X7KKDikhK3w6uwjM/edit#slide=id.g2697c1919a8_0_64
https://docs.google.com/presentation/d/1AiiI46hmx6Xe86XUofX1RIHu0z5MtLqYn4nzY-PGZ0U/edit#slide=id.g2bc6b064c11_0_8
https://drive.google.com/drive/folders/1LvK2xhnptb-0gt1Y52PT1ZhEKS8J9SCG
https://drive.google.com/file/d/1dibZhu0FsGOPXk1g3a3eU0Z_4e6d4J1D/view?usp=drive_link
https://drive.google.com/file/d/1cOmZjIRiUiKUK4nZBW9OyDRfcbXNwJUw/view?usp=drive_link
https://drive.google.com/file/d/1cOmZjIRiUiKUK4nZBW9OyDRfcbXNwJUw/view?usp=drive_link


 

 

Giving effect to Te Tiriti o Waitangi is one of the Board's primary objectives. You should 

describe here anything that a board has done to work towards this objective 

The following questions address key aspects of compliance with a good employer policy:  

How the Bayview Board has given effect to Te Tiriti o Waitangi 

The Bayview Board has done the 

following to give effect to Te Tiriti 

o Waitangi 

● Engaged in training with the Māori Achievement Collaborative facilitator. 

● Supporting teachers to learn and use te reo Māori in classes by providing 

resourcing for this. 

● We want māori students to leave our school feeling proud to be māori 

● We want māori staff to feel proud to be māori.  

● We acknowledge and recognise the importance of te reo Māori and 

tikanga Māori in every decision we make. 

● Our daily practices reflect tikanga Māori  

● Offering ongoing professional development opportunities to fulfil the 

aspirations of māori  

● Development of the Te Ao Māori leadership role. 

● Ensuring that we are providing the appropriate resourcing and support.  

● Ensuring school leadership is culturally competent 

● Collaborate with other schools within the kāhui ako 

● Regular consultation with community i.e whānau hui 

● Support the implementation of Aotearoa New Zealand Histories 

Curriculum 

● Ensure appropriate levels of funding are in place to support cultural 

activities and events e.g Kapa haka, Matariki 

● Signage in te reo māori 

● Developed positive relationships with Kaumatua to support strategic 

direction. 

● Board members ensure meetings are started/closed with karakia giving 

mana to tikanga Māori. 

  

 

      

     

    

   

 

  

 



 

 

Compliance with Education and Training Act 2020 requirements to be a good employer for the year 

ending 31 December 2023. 

The following questions address key aspects of compliance with a good employer policy:  

Reporting on the principles of being a Good Employer 

How have you met your 

obligations to provide good and 

safe working conditions? 

● The school complies with all policy and legislative requirements to provide 

a safe workplace. 

● Ensure well-being of staff is prioritised through policy and procedures and 

budgetary considerations.  

What is in your equal 

employment opportunities 

programme? 

How have you been fulfilling this 

programme? 

● We follow school policy on equal employment opportunities. 

● An EEO officer is appointed at the start of each year. 

● An EEO survey is conducted annually and reported back to the Principal 

and BoT. 

How do you practise impartial 

selection of suitably qualified 

persons for appointment? 

  

● Follow school policy on employment of staff ensuring the correct panel is 

used specific to the job. 

● Full referee checks are used and notes are kept to ensure the suitability 

of candidates in line with school policy. 

How are you recognising, 

-   The aims and 

aspirations of Maori, 

-   The employment 

requirements of 

Maori, and 

-   Greater involvement 

of Maori in the 

Education service? 

● We want māori staff to feel proud to be māori by providing them with a 

safe and culturally inclusive work environment.  

● We acknowledge and recognise the importance of te reo Māori and 

tikanga māori. 

● Our daily practices reflect tikanga māori  

● Offering ongoing professional development opportunities to support the 

aspirations of māori  

● Development of the te ao māori role. 

● Ensuring that we are providing the appropriate resourcing and support.  

● Looking at the needs of our community and ensuring we have strong 

partnership with local iwi. 

● Ensuring school leadership are culturally competent 

How have you enhanced the 

abilities of individual employees? 

● Identified needs are addressed and appropriate support is put in place. 

● Employees are empowered to have a voice in the workplace and to 

address issues in a timely and respectful manner. 

How are you recognising the 

employment requirements of 

women? 

● As a predominantly female occupation, the needs of women are well 

addressed. 



How are you recognising the 

employment requirements of 

persons with disabilities? 

● The needs of persons with disabilities are catered for within our EEO 

policy. 

  

Good employer policies should include provisions for an Equal Employment Opportunities (EEO) programme/policy. The 

Ministry of Education monitors these policies: 

Reporting on Equal Employment Opportunities (EEO) Programme/Policy YES NO 

Do you operate an EEO programme/policy?         

Has this policy or programme been made available to staff?         

Does your EEO programme/policy include training to raise awareness of issues 

which may impact EEO? 

        

Has your EEO programme/policy appointed someone to coordinate compliance 

with its requirements? 

        

Does your EEO programme/policy provide for regular reporting on compliance 

with the policy and/or achievements under the policy? 

        

Does your EEO programme/policy set priorities and objectives?         
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