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ERO External Evaluation  

Bayview School 

1 Context 

Bayview School provides education for children in Years 1 to 6. Children learn in a caring, respectful 
and inclusive environment. The school promotes strong partnerships with families, whānau and the 
wider community.  

The school’s 2013 ERO report noted very good processes for using student achievement information, 
a strong focus on Māori and Pacific students' success, a relevant curriculum based on the school's 
vision and values, and good processes to transition children into the school. These features continue 
to be strengths of the school. Professional development has continued to enrich teaching and 
learning practices and the school has established a strongly child-led curriculum.  

2 Equity and excellence 

The vision and valued outcomes defined by the school for all children are captured in the school's 
vision. This states that children will become confident, connected learners who think critically, 
creatively and caringly; who are able to set and assess their own learning and challenge themselves; 
who care for themselves, others and the environment; and who are active members of the class, 
school and community. 

This vision is underpinned by the school's values of Citizenship (Iwi Whenuatanga), Attitude 
(Waiaro), Responsibility (Takotanga) and Empathy (Aroha). The values are incorporated by teachers 
in daily interactions and through curriculum programmes to help children, staff, whānau and families 
develop a shared understanding of them.  

Valued outcomes for all learners in this school community are fostered through learning experiences 
which explore concepts of self, others and the environment. They focus on learners developing 
capabilities for lifelong learning so that they can feel in control of their learning and know that they 
can make a difference to their world. 

The school’s achievement information shows that most learners achieve at or above National 
Standards in reading, writing and mathematics. Overall Māori student achievement in reading and 
writing is at slightly lower levels than the school-wide profile. School leaders continue to implement 
deliberate actions to reduce this disparity. Achievement in mathematics is consistent across all 
groups of students. School achievement data also shows some gender-based differences and leaders 
and teachers are aware of the need to further improve achievement in reading and writing for boys. 
Effective internal moderation ensures that processes for making judgements about student 
achievement are rigorous and consistent, and that data is reliable. 

Since the last ERO evaluation the school has continued to embed its strong focus on student 
achievement, with an increased emphasis on target and priority learners, teacher inquiry into 
practice, and student-led learning. The school has made very good use of external professional 
development, including: 

 development of the Understanding by Design philosophy that underpins inquiry-based 
teaching and learning in the school 
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 introduction of the Positive Behaviour for Learning (PB4L) programme that is now 
interwoven into the school's I-CARE values system 

 implementing Visible Learning, which helps teachers to see learning through the eyes of the 
child and helps children to see themselves as their own teacher. 

3 Accelerating achievement 

How effectively does this school respond to Māori children whose learning and achievement need 
acceleration? 

Bayview School responds very well to Māori children whose learning and achievement needs 
acceleration.  

The school has robust systems for monitoring the progress and achievement of all children, and for 
identifying those whose learning and achievement need acceleration. Leaders and teachers gather 
information about Māori children as a group and individually. All children not yet achieving at the 
National Standard in reading, writing or mathematics are identified as target students, and Māori 
children are identified separately within these groups. 

Teachers prepare action plans which identify needs and strategies to be implemented to accelerate 
progress for all target and priority learners. They evaluate and revise these action plans every term. 
Each child's short and long-term progress is closely monitored.  

Strong bicultural practices within the school are an intentional strategy to further support Māori 
student success. Trustees, leaders and staff continue to extend learning partnerships with whānau 
so that their goals and aspirations contribute to school-wide goals and strategies for promoting 
success for Māori learners. 

Individually, whānau meet with their child's teacher at the beginning of the year to collaboratively 
develop their learning action plan, and termly during the year to discuss progress and achievement 
and to modify the plan. Strategies developed for learning conference meetings have resulted in 
nearly 100% whānau attendance rates at these meetings. 

Whānau hui are held at the end of term one to discuss Māori student achievement and to gather 
assistance from whānau about how to best support Maori learners. The school is responsive to 
suggestions and information gathered. Examples of responsiveness include timetabling kapa haka 
during school time to enable students to participate in this and other additional curriculum activities, 
and introducing te reo Māori lessons for all children.  

Staff receive internal and external professional development in catering for the needs of Māori 
learners, and understanding the concepts of Te Ao Māori. Teachers, leaders and trustees have used 
the Ministry of Education resource Ka Hikitia: Accelerating Success 2013 – 2017, and are about to 
use Hautū: Māori Cultural Responsiveness Self Review tool for Board of Trustees, to further inform 
decisions about and directions for progressing Māori education success. 
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How effectively does this school respond to other children whose learning and achievement need 
acceleration? 

Bayview School responds very well to other children whose learning and achievement need 
acceleration. 

School leaders and teachers use the same robust systems to identify and monitor the progress and 
achievement of all learners. Staff collaborate to analyse overall school data and to set school-wide 
and class targets. Teachers inquire into the effectiveness of practices and collaborate to support all 
learners. In recent years there has been significant professional development to build teachers' 
knowledge and skills, and they have become increasingly effective at accelerating children's progress 
and achievement.  

Parents receive good information and are included in their children's learning in many ways. 
Children have high levels of understanding and ownership of their learning.  

The school has effective processes for evaluating the impact of strategies on individuals and groups 
of learners. Children whose learning and achievement need acceleration are making very good 
progress, with many examples of rapid acceleration. The school's next step is to extend the analysis 
of achievement information to identify school-wide trends and patterns in acceleration rates. 

4 School conditions  

How effectively do the school’s curriculum and other organisational processes and practices 
develop and enact the school’s vision, values, goals and targets for equity and excellence? 

Bayview School's curriculum and other organisational processes and practices develop and enact the 
school's vision, values, goals and priorities for equity and excellence very effectively.  

The curriculum is highly responsive to children's strengths, interests and needs. Children 
demonstrate a sense of personal agency and confidence that their voice is valued. This results in 
high levels of student engagement and ownership of learning.  

The curriculum places emphasis on students contributing to the 'greater good' (through school and 
community projects) and to developing children who are critical, informed, active and responsible 
citizens. Digital learning technologies are integrated in teaching programmes and enrich children's 
learning opportunities. High quality teaching and learning practices are well embedded across the 
school. The renovation of classroom spaces to better support these effective practices is being 
phased in across the school.  

Documented action plans at all levels of the school indicate a well considered commitment to 
accelerating learning. Thorough monitoring systems are in place for all children, with particularly 
comprehensive tracking of target and priority learners. This includes tracking the ongoing progress 
and achievement in relation to National Standards for every student during their time at the school.  

School leaders and staff have high expectations for all children to experience and celebrate success. 
Teachers support children well to develop learning-to-learn capabilities and to discuss their current 
learning, progress and achievement. Children view themselves as capable, competent learners. They 
understand the levels required, can set goals and next steps, and are able to reflect on and evaluate 
their learning. 
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School trustees, leaders and staff have a deep understanding of bicultural practices and 
perspectives, and these are evident in daily interactions and the school's curriculum. The high value 
placed on te reo me ngā tikanga Māori and strengthening of te Ao Māori in recent years has 
established strong foundations for culturally responsive practices.  

Trustees, leaders and staff use a wide range of strategies to foster strong partnerships with families, 
whānau and the wider school community. Effective two-way communication and consultation 
includes strategies to gather many perspectives, including those of students, to inform decisions. 
The school liaises with local early childhood services and other schools to support transition into the 
school and on to intermediate schools.  

School leaders are part of local and national education networks. Schools in these networks have 
worked together with a focus on accelerating learning, building home-school partnerships, and 
catering effectively for Māori students.  

School leadership is highly effective. Leaders have established clarity around school philosophy and 
embedded cohesive systems that guide practice. They make good use of internal and external 
expertise to build consistently high quality teaching and learning practices and to enhance capacity 
for improvement and innovation. Leaders have embedded a culture where teachers, students, 
parents and whānau take shared responsibility for students' wellbeing and achievement.  

A sound foundation of effective governance systems, policies and practices enables the board to 
focus on strategic, future-focused decision-making and on student achievement. Trustees have a 
good understanding of their community and bring community connections to their roles.  

5 Going forward  

How well placed is the school to achieve and sustain equitable and excellent outcomes for all 
children? 

Bayview School is well placed to achieve and sustain equitable and excellent outcomes for all 
children. 

Leaders and teachers: 

 know the children whose learning and achievement need to be accelerated 

 respond effectively to the strengths, needs and interests of each child 

 regularly evaluate how well teaching is working for these children 

 act on what they know works well for each child 

 build teacher capability effectively to achieve equitable outcomes for all children 

 are well placed to achieve and sustain equitable and excellent outcomes for all children. 

School trustees, leaders and staff work collaboratively, with a deliberate focus on student 
engagement, progress and achievement. The school has well documented improvement plans that 
aim to enable more students to achieve well.  

ERO and school leaders agree that the school is now well positioned to further extend teaching 
practices that support acceleration, student-led learning, visible learning practices and its innovative 
teaching and learning (ILP) approaches. 

School trustees, leaders and staff work collaboratively to promote a culture of evaluative inquiry for 
improvement. Reflection, review and inquiry are embedded in systems at all levels of the school. To 
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support sustainability of current good practices, leaders and trustees agree that they could now 
improve the documentation of some aspects of their self-review processes, and could consider ways 
to more formally evaluate board performance. 

ERO is likely to carry out the next review in four-to-five years. 

6 Board assurance on legal requirements 

Before the review the board of trustees and principal of the school completed the ERO board 
assurance statement and Self Audit Checklists. In these documents they attested that they had taken 
all reasonable steps to meet their legislative obligations related to the following: 

 board administration 

 curriculum 

 management of health, safety and welfare 

 personnel management 

 asset management. 

During the review, ERO checked the following items because they have a potentially high impact on 
student safety and wellbeing: 

 emotional safety of students (including prevention of bullying and sexual harassment) 

 physical safety of students 

 teacher registration 

 processes for appointing staff 

 stand down, suspensions, expulsions and exclusions 

 attendance 

 compliance with the provisions of the Vulnerable Children Act 2014 

7 Recommendation  

ERO recommends that the school continue its focus on promoting equity and excellence through 
further extending its internal evaluation processes. 

 

  

 

Graham Randell 
Deputy Chief Review Officer Northern 

27 June 2016  
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About the school 

 

Location Auckland 

Ministry of Education profile number 1222 

School type Contributing (Years 1 to 6) 

School roll 337 

Gender composition Girls 50%, Boys 50% 

Ethnic composition Māori  
Pākehā 
Samoan 
African 
Filipino 
Indian 
Chinese 
other Asian 
other Pacific 
other 

15% 
48% 
  7% 
  4% 
  4% 
  4% 
  3% 
  5% 
  2% 
  8% 

Review team on site June 2016 

Date of this report 27 June 2016 

Most recent ERO report(s) Education Review 
Education Review 
Education Review 

May 2013 
September 2010 
October 2007 

 

 


